
THE TEACHER CENTER of Broome County

Policy Board Meeting

Meeting Minutes: Tuesday, June 10, 2008

PRESENT: Susan Halpern, Bob Carpenter, Sara Jo Sites, Diana Simpson, Andrea Gresko, Erin Hitchcock, Debbie Sluzar, Evie King, Sheri Abdullah, Mike Sabo, Starr LaTronica, Colleen Cawley, Cheryl Naslund and Gail Szeliga.

EXCUSED: Sharon Wells, Heather Badger Brown, Diane Sheehan and Diane Richards
ABSENT: Lenny Grozier and Kathy Wood
Susan Halpern called the meeting to order at 4:05 pm.  

Minutes of May 13, 2008 meeting were approved with the following correction - only consortium members can apply for conference grants.  

DIRECTOR’S REPORT
· A PB final report with an end of year financial report was presented. 


· A new Teacher Center web page designed by Libby Graves, Binghamton University was unveiled.  http://teachercenter.info
· The Visual Thinking Strategies proposal was presented to the board for the 2008-2009 school year.  The proposal outlines funds necessary to conduct the full year program in 9 schools – seven schools in Binghamton, one each in Harpursville and Windsor.  19 teachers would be involved.  Proposal includes training, stipends and materials.  The total amount was $20,000 to implement.  We would be working closely with VUE (Visual Understanding in Education, NYC) and Roberson Museum.  Visual Thinking Strategies is a research based program that directly is relates to literacy for K-5 students.  For more information check out http://www.visualthinkingstrategies.org.
· The Teacher Center summer 2008 catalog has been sent to schools listing an entire range of summer programs.
OLD BUSINESS

· Policies that were revised during the April self study meetings were approved.  They will be included in the Policy Board handbook which will be distributed at the October 2008 meeting.

COMMITTEE REPORTS
· Space Planning – no report
· Membership Policy – no report

· Summer Study Groups – 29 applications received, 15 groups have been chosen to receive a study group grant.  Representative of 6 consortium districts and 65 teachers.  Cost: $21,938 plus $1564 for supplies.
NEW BUSINESS
· Accounts were audited by Mike Sabo.  He recommends that we investigate allowing credit cards.  Gail will check with BOCES.  No problem was found with the control of funds.  Audit report attached.
· NYSTC Summer Institute materials were distributed to interested policy board members – Susan Halpern, Evelyn King and Diana Simpson. Kathy Harasta and Gail Szeliga will also attend.
· All policy board members were involved in the 2008 Teacher Center director’s performance evaluation.  Results were reviewed at the meeting.

· The policy board discussed the VTS program proposal and agreed to offer the program for two years.  During the 2008-2009 school year three teams (19 teachers) will participate.  During the 2009-2020 school year, individual teachers may participate.  There is a possibility that some of this year’s teachers could “coach” next year’s teachers.

· Cheryl Naslund requested Policy Board meetings on a different Tuesday.  Question was tabled since many members were absent.
The meeting adjourned at 5:45 pm.  
The nest meeting is scheduled for Tuesday, Sept. 9, 2008 at the Teacher Center @ WSKG.

Respectfully Submitted by:


Susan Halpern, Policy Board member from Chenango Valley CSD.
Teacher Center of Broome County Audit Report – May 2008

I conducted an audit of the Teacher Center of Broome Country financial processes and records, including the office petty cash, on May 21st, 2008. 

I used standard sampling techniques to select some purchase orders and found no discrepancies. 

In a previous audit, a recommendation was made to minimize the use of petty cash to pay mileage and reimburse other expenses because there were no extensive controls or audit trail on the use of funds from petty cash.  It was also recommended that the class deposits and other “income” be deposited directly into an account controlled by the LEA (Broome Tioga BOCES). 

In 2006 there were more than 50 “deposits” made into the petty cash fund. In 2007 there were 7 and there were 2 in 2008 as of May 2008.  There were 309 checks totaling $7178.17 deposited into a teacher center BOCES controlled account in 2007 and through May 21st 2008.  The average amount of the checks was $23.29, but there were only 12 of the 309 checks for more than $100. Many of the checks deposited were “workshop deposit”   checks for $5.00 or $10.00. This data indicates that there is now a much better control over the flow of cash and checks into and out of the teacher center since they are processed by the BOCES accounting system. 

There are 2 recommendations: 

1. Check into the possibility and cost for the teacher center being able to accept credit and debit card payments for deposits, etc. 


This would save a significant amount of labor and paper processing.

2. Reduce the current petty cash amount from $177.98 to $50.00 and the amount in the checkbook account from $7xx.xx to $200 and maintain those levels. 

Ms. Szeliga is requested to follow up on these two recommendations and report the results to the board at the September 2008 board meeting. 

Reported by: Michael R. Sabo


