THE TEACHER CENTER of Broome County

Policy Board Meeting

Meeting Minutes: Tuesday, January 9, 2007
PRESENT: Susan Halpern, Diana Simpson, Andrea Gresko, Cheryl Naslund, Debbie Sluzar, Diane Richards, Diane Sheehan, Evelyn King, Kate Griffith, Carol Eaton,  Mike Sabo, Erin Hitchcock, Sharon Wells and Gail Szeliga.

ABSENT: Starr LaTronica, Jeff Van Sykle, Sheri Abdullah, Heather Badger Brown, Bob Carpenter, Colleen Cawley
At 4:10 pm, Susan Halpern called the meeting to order.   Minutes of November 14 meeting were amended to indicate that Sharon Wells was present.
DIRECTOR’S REPORT
· Financial report was given for the state grant and the local account.

· Part Time Program Assistant position was given a new title – account clerk.  It is now a non-competitive civil service position.  Elaine Andreyko, a retired teacher has been hired, pending approval by the LEA's personnel office.  Elaine will work 12 hours a week, only on days when school is in session.

· Winter Workshop List has been distributed to all schools.

· District Workshops – on site workshops are available by request. Windsor CSD has requested the five Six Traits series this year plus five mentoring workshops.  Maine Endwell has requested two Four Square writing workshops and Whitney Point has requested two Four Square Writing and 15 Six Traits Writing workshops. 

· A Project Look Sharp all day workshop is scheduled for March 1.  Location: Broome County Public Library.  Title: Critical Thinking and Democracy.

· Roadblocks to Learning Conference – Part #2 – Strategies for Teachers – presented in partnership with the Southern Tier Teacher Center network.  Scheduled for Feb. 26 in Ithaca, NY.  $99 – local conference sponsorships up to $40 are available.

· TC Opening Hours – during the month of January - Monday – Thursday – 9 am – 5 pm – closed on Friday. 

· Tech Pilot Project Update – six participants have completed all the requirements and have received part reimbursement towards a laptop computer.  We are considering sharing details about this program as one of the workshop sessions at the TC Summer Institute which is scheduled for July – August 2 in Syracuse, NY.  Two teachers will present who have been involved in the program.

· We have been notified by the State that we have received an increase to our grant totaling $20, 000, which is almost 8%.

· It was suggested that more out-reach activities should be targeted to NYSUT and the various district NYSUT leaders.  Purpose would be to increase awareness of our Teacher Center as a professional development source.
FOLLOW – POLICY BOARD TRAINING SESSION 

· The Classroom Performance System and Smart Board were used to review information presented at the November Training dinner.

OLD BUSINESS

· Local Money Issue was discussed and a note from Mike Moon was distributed.  A committee was appointed consisting of Mike Sabo, Susan Halpern, Kate Griffith and Diane Sheehan to:
· Review Employee Contracts of program assistant and director

· Confer with LEA about the Local Account
· NEA GRANT: discussion tabled until next meeting.  Erin will report on her contact with the teacher involved.
· Study Group Committee Report – Diana Simpson gave a brief report.  Six study group application forms were received, four were funded.  The funded groups were:

· Best Practices for Transition from High School to Post Secondary Education (3 teachers/20 hours) – Vestal Central Schools
· Use of Logo Programming Language to Support School Wide Enrichment (5 teachers/20 hours) – Binghamton City Schools
· Study of Masks and World Cultures (2 teachers plus others from Owego and Endicott)/20 hours) – Chenango Forks CSD, BT-BOCES and Roberson Museum

· Understanding Literacy Across the Curriculum (5 teachers/20 hours) – Chenango Valley CSD


          NEW BUSINESS

· The policy board agreed to approve a FS10A adding $20, 000 to the Teacher Center budget under the supply code.  A large format color poster printer will be purchased to be used by consortium teachers.

· The following Policy Board members were appointed to the Self Study Planning Committee (for April 2007):  Diane Richards, Diane Sheehan, Sharon Wells and Jeff Van Syckle.
